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Executive Director Review – Clodagh O'Reilly 

 

 

 

 

I was delighted to join the ReCreate team in September 2017, I would like to first off thank the staff 

and board for their huge support in welcoming me onto the team. It has been a very exciting couple of 

months getting up to speed and looking ahead to the future.  

I have been particularly impacted by the enthusiasm of the team, their belief and pride in  ReCreate is 

evident and infectious.  

In 2017, we had over 10,000 visits to our 'Warehouse of Wonders' in Ballymount and received more 

than 210 tonnes of materials from our dedicated suppliers, the outcome is an incredible amount of 

creativity. We have been delighted to see more and more members come on board and benefit from 

creativity through reuse.  

One of my most enjoyable times is spending time with our members and hearing how they use our ma-

terials. In early November I met a primary school teacher from Coolock who talked about the endless 

possibilities ReCreate facilitates, how each student in her classroom creates something meaningful to 

them and how curious they were about the origins of the materials – and are conscious that these ma-

terials were destined for landfill before they found another life with them. Just before Christmas I met 

a wonderful gentleman who called in to share that sadly his wife had passed away, we had a lovely 

chat about how much joy ReCreate had brought to her and created a sense of community with her 

craft group. As I walked away I was reminded that it really is true when we say 'ReCreate is for every-

one' 

 

Our goal is to impact 3 areas: 

To foster creativity – to inspire creativity and curiosity through access to open-ended materials and 

training on their use 

To be champions of reuse – to be the 'go to' source for education on reuse and champion environmen-

tal sustainability 

To support social inclusion – To provide effective workplace experience to local people distant from the 

labour market and a welcoming space for those with special needs. 

I am delighted to share the impact and challenges we have had over the past year in  achieving that 

mission.  
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Chairpersons Statement: Teresa Heeney  

 

 

 

Thanks to the commitment of the staff, board, donors,  members, suppliers and supporters 2017 has 

been a monumental year for the organisation. This year has seen  significant developments which will 

havea lasting positive impact for the future, as we move into our 5th year of operation. I have been de-

lighted to see the movement of Creativity through reuse gain great traction. 

Watching ReCreate go from strength to strength over the last 3 plus years has been an exciting and often 

steep learning experience. In 2017, over 180,000 people were impacted by our materials through our 

membership model. Access to open ended materials bring all sorts of benefits to children – encourages 

them to make choices, express their creativity and support their independence. In an Ireland where the 

24% of children have more than 3 hours screen time each day, it is vital that children are exposed to cre-

ative activities. 

We were delighted to continue our partnership with Environmental Protection Agency in 2017 with the 

second part of our research project in collaboration with Trinity College Dublin. This project has resulted 

in ‘All Heads’ which is a practical handbook for artists who are working in inclusive settings. We believe 

this to be a truly significant piece of research, highlighting the value of working with reuse materials. 

During 2017 we had a change of leadership with Dara Connolly moving on in April. On behalf of the 

board we would like to sincerely thank Dara for his huge commitment and vision for ReCreate over the 

past number of years. He will be sorely missed, and we wish him every success in the future. In Septem-

ber we were delighted to welcome Clodagh O'Reilly as our new Executive Director, Clodagh joins the 

team with several years’ experience in the charity sector.  

It is an exciting time for ReCreate, we look forward to 2018 – as the world sits up to take notice of the 

impact our actions have on our environment, ReCreate are delighted to play their part in that.  

I would like to take this opportunity to thank you for all your ongoing support of ReCreate and a particu-

lar note of thanks to our staff and volunteers who work tirelessly to make an impact. 
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Structure 

ReCreate Ireland is an Irish company incorporated under the Companies Act 2014. It is a company lim-

ited by guarantee registered under part 18 of the Companies Act, 2014 and does not have a share capi-

tal. Registered Company Number: 527420 Registered Charity Number: 20853 

ReCreates Board and Management  

ReCreate is governed by members of the Board who are elected for three-year terms, which are renew-

able once (a total of six years). The Directors, who are non-executive, represent a diverse range of rele-

vant expertise. The Board meets an average of six times each year and has responsibility for all the busi-

ness of the organisation. The Board is supported by a Board committee structure which deals effectively 

with specific aspects of the business of the company.  

Board Members who served in 2017: 

Teresa Heeney - Chair 

Emily Smartt – Secretary 

Elaine Sharkey 

Denis Kelly 

Lynda Gaynor 

Douglas Dowley – Appointed 21st November 2017 

The Board committees in place are the Property Sub Committee, Environmental Sub Committee.  

The Board delegates the day-to-day management of ReCreate to the Chief Executive. No member of the 

Board received payment or reimbursement of expenses for 2017.  

 

Governance  

In ReCreate, accountability and transparency are vitally important in everything that we do. We publish 
our financial statements annually which are prepared in accordance with UK best practice Statement of 
Recommended Practice (SORP) in the absence of statutory reporting guidelines for charities.  All our fi-
nancial statements can be found on our website under ‘Reports and Publications’ on www.recreate.ie.  
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ReCreate is formally compliant with the Governance Code for the Community, Voluntary and Charitable 

Sector in Ireland. The Governance Code is principles-based and voluntary. It has been designed by the sec-

tor, for the sector. We are also compliant with all the requirements of the Charities Regulatory Authority, 

particularly in relation to reporting obligations.  

 

The Board has determined that the organisation complies with the following principles and codes of good 

practice: 

 • Irish Charities Tax Reform Group (ICTR) Statement of Guiding Principles for Fundraising.  

• The SORP reporting principle for Charities. 

The Board Members believe that they have complied with the requirements of Section 281 to 285 of the 

Companies Act, 2014 with regard to accounting records by employing personnel with appropriate exper-

tise and by providing adequate resources to the financial function. The accounting records of the company 

are maintained at the Company’s registered office at ReCreate Ireland, Unit 8, Block K, Ballymount Drive, 

Ballymount Industrial Estate, Dublin 12. These documents are prepared in accordance with the Companies 

Act, 2014 and, voluntarily in the absence of statutory reporting standards for charities in Ireland, in ac-

cordance with international best practice [Charities SORP (FRS 102)] as recommended by the Charity Com-

mission for England and Wales.  

Political Contributions  

There were no political contributions in 2017 (2016: Nil), and as a result no disclosures are required under 

the Electoral Act, 1997. 

Disclosure of Information to Auditor  

The directors who held office at the date of approval of this directors’ report confirm that, so far as they 

are each aware, there is no relevant audit information of which the Company’s auditor is unaware; and 

each director has taken all the steps that he/she ought to have taken as a director to make himself/ her-

self aware of any relevant audit information and to establish that the Company’s auditor is aware of that 

information.  
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Auditor  

Frisby & Assoc. have expressed their willingness to remain in office and, in accordance with Section 383

(2) of The Companies Act, 2014, they will continue in office.  

 

Risk Management  

ReCreate works on occasion with children and young people. The nature of our work means that we take 

on a level of risk in our activities. We aim to minimise this through our ongoing risk assessment process 

and controls.  

The board examines the effectiveness of the systems of internal operational and financial control        

annually and confirms the operating effectiveness of those systems to the Board. The key components of 

ReCreates internal control and risk management environment include the following:  

• An approved plan and annual budget against which progress is reported on a regular basis, including 

monthly financial reporting of actual results compared with budgets and forecasts.  

• Regular reviews across all areas of our operations with the results of each review reported to            

management and to the Board.  

• Key policies on whistle-blowing, usage of IT, and in relation to child protection, health and safety, and 

complaints and reporting of same.  

• Formal consideration by the Board of an annual risk assessment in which the effectiveness of the    

charity’s financial and operational internal controls has been reviewed. 

 

Vetting  

ReCreate are fully compliant with the obligations of the National Vetting Bureau (Children and Vulnera-

ble Adults) Act, 2012 which was commenced in April 2016. ReCreate applies Child Protection policies, 

which are based on Children First 2011 and best practice recruitment policies and procedures.  

Reserves  

In accordance with recommended best practice, each charity should have a reserve policy. ReCreates 

free reserves at 31 December 2017 are €115,098. ReCreates policy stares that the unrestricted reserves 

should equate to 3 months running costs. This is now in place. The Board consistently keep reserves   

under review. 
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            2017 in Review 
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Our strategic creative aims: 

To be a champion of open ended materials and creativity through reuse 

To facilitate training for creative investigation and exploratory activities 

To become the national 'go to' space for reusable materials 
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Our strategic reuse aims: 

To become the "Go To" for suppliers, a genuine alternative option to landfill and    

recycling 

To grow diversity and retain existing suppliers 

To invent new usage for everyday materials 

To demonstrate how reuse drives environmental sustainability 
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Our strategic social inclusion aims: 

To provide effective workplace experience to local people distant from the labour market and ensure 

progression of all individuals working at ReCreate 

To create local employment opportunities 

To provide a welcoming environment for individual with special needs, their carers and families 

To expand diversity of the membership, focusing more on disadvantaged areas, communities and    

marginalised groups 
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As always a continued thanks to our founding 

partners 
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